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7.
Schedule an annual meeting with Kiwanis and Service Leadership
Program club leadership.

A joint meeting between the leadership of the sponsoring Kiwanis club and Service
Leadership Programs (SLP) club provides an excellent opportunity to bond, plan and grow
as a family unit. If possible, the meeting should include incoming board members and
officers as well as the committee chairmen for each club who will be serving during the
upcoming year. Another resource to consider would be to include the appropriate
lieutenant governor for each organization involved, if applicable.

A causal, comfortable setting such as a picnic, cookout or backyard gathering during June
would be ideal for:

Review and evaluation of the previous year

Goal-setting and strategizing for accomplishing joint goals
Budget and fundraising planning

Organizing joint projects and activities

Calendar development




