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Community Analysis

Kiwanis club of: Date:
Community name: Population/trend:
Other Kiwanis clubs in community: ,

Other service/civic clubs in community: ,

’ s J

Impact:
Number of lives touched

Short- or long-term effect

Costs:

Financial

Service hours

Member commitment

Short- or long-term commitment

Community Analysis team

President: Member/coordinator:

Members: , ,

Who to contact in the community

Boys & Girls Clubs (US and Canada only) YMCA clubs Libraries
Daycare centers School administrators Universities
City administrators and officials County and township officials Clergy
Hospitals (doctors, nurses, etc.) Chamber of commerce Postmaster
Media (newspaper, radio, TV) Key business owners/managers Banks

Real estate brokers Law enforcement officials Insurance agents

Human service agencies (for children)

Kiwanis Service Leadership Programs for the community

Aktion Club: A community service organization for adults living with disabilities.

Circle K International: The world’s largest service, leadership and friendship organization for university students.

Key Club: The oldest and largest service program for high school students (age 14 -18).

Key Leader: A weekend leadership experience for teens (age 14-18).

Builders Club: The largest service organization for middle school and junior high students (age 10-13).

K-Kids: The fastest growing service organization for elementary students (age 5-9) worldwide.

Terrific Kids: A student recognition program for elementary school students (age 5-9) that promotes character development.

Bring Up Grades (BUG): A program designed to provide recognition to elementary school students (age 5-9) who raise their grades.
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Other community service projects:
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Interviews in the community:

Allow 15-20 minutes for each interview. Begin by telling the interviewees about Kiwanis and your club. Then collect as
much information about the community as possible by asking any/all of the questions below. Ask if the interviewees
would be willing to assist your committee to identify other potential members. Ask if they are already active in a service
organization. If they’re not, ask if you can add them to a list of prospective members and invite them to a service project
or club meeting. Thank them for their time. Leave a marketing kit and/or other informational material about Kiwanis.
Offer your Kiwanis business card and ask for their business card.

Questions to ask during the interview:

e What organizations impact the needs of children in the community?

e What organizations need additional support with ongoing projects?

¢ What new initiatives or projects should be planned in the community?

¢ What are some unmet needs in the community?

e What would make this community a better place to live, work and play?
¢ What is working and not working in the community?

e Who else could/should we contact for further information?

e Do you have a “wish list” of projects that should be started?

¢ How do you think a Kiwanis club could address some unmet needs?

¢ Who would you recommend that we contact about joining a Kiwanis club?

Analyze the results:

List current Service Leadership Projects and other service projects, including the dates/hours required:

List fundraising projects and money earned each year:
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List programs/projects you can STOP doing in order to START new ones:

List any new Service Leadership Project opportunities as defined in your community analysis:

What new projects can your club undertake this year:

What new projects can be scheduled for next year (long-term):
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