
CHECKLIST
Rate the effectiveness of your club website
Overall appearance


Proper Kiwanis wordmark used in site header (top 1/3 of site)


Oval legacy logo secondary not primary


Compelling photos of real people in action (service, fundraising, etc.) 


Photos and graphics reflect appropriate diversity of age, gender, ethnicity and ability

Appropriate and approved fonts for Web use (Verdana, Palatino or Arial, following Kiwanis International graphic standards)


Text size is readable (12pt or larger) and spacing is appropriate

SCORING:

Total number of checkmarks _____ of 6 possible


Club data requirements

Club name at top and clearly associated with Kiwanis wordmark


Club city and state above the fold


Club meeting date/time/location on the home page above the fold


Contact information on home page or within 1 obvious click of home page


Contact information includes: mailing address, name, phone number, e-mail link


Obvious link to resources (forms, downloads, club documents)

SCORING:

Total number of checkmarks _____ of 6 possible


Content and news-worthiness

Brief welcome message or club historical reference (ex: The Stone Creek Kiwanis club began in 1957 in Forks, Washington …) on the home page


Upcoming service and/or fundraising projects highlighted on the home page


News: a good mix of short recaps less than 30 days old, current announcements, and promotion of future projects 


Brief informative photo captions (near photo or within story)


Calendar of events (weekly, monthly, quarterly or annual)


Division or district news/announcement(s) less than 3 months old


Story about or logo linked to International projects (Worldwide Service Project, ICON, Alumni, etc.).


Information about the Service Leadership Programs your club sponsors with site links


Announcements and alerts from International headquarters posted or imported via RSS on the home page

SCORING:

Total number of checkmarks _____ of 9 possible


Technical requirements

Site is found within top 5 search results from major search engines (Google, Bing, etc.) using keyword “Kiwanis” and your club name


Site is found in the Kiwanis International club locator


Domain name meets guidelines (ex: www.fergusfallskiwanis.org) 


Clear, easy navigation (in any order, includes at least 7 of the following: Home, About Us, Contact Us, Meetings, Events/Projects, News, SLP, Resources or Downloads, Links, Join/Membership, Member Login)


Main navigation is identical on home and interior pages


A link back to home page is always available on interior pages


Site renders correctly in major Internet browsers (Internet Explorer 7.0 and up, Firefox, …)


Link to division or district website

Link to Kiwanis International on home page or within 1 click of home page (link can use The Kiwanis globe logo, the Kiwanis wordmark, or the text “Kiwanis: Serving the Children of the World”


Link to KiwanisOne member resources site (noted as KiwanisOne, www.KiwanisOne.org, Member Resources, Member Area, Member Site or Member Login)


Footer (small stationary text at bottom of Web pages) includes copyright (date, info)


More than one club member is trained on how to update and maintain the website
SCORING:


Total number of checkmarks _____ of 12 possible

SCORING KEY/RESULTS:

--
Missing less than 2 from each list? Bravo, you’re a shining example of a great club website! Please e-mail your website address to internet@kiwanis.org for possible highlight as a club example to follow within the club and district Web tools section of KiwanisOne. Next, go to page 3 of this checklist and see how many bonus points you can score.

--
Missing 3-4 from each list? Congratulations, you’re on the right path to maintaining a fantastic club website! Use the unchecked items as a blueprint to improve your club’s Web presence and check it again in 6 to 12 months. Next, go to page 3 of this checklist and see how many bonus points you can score.

--
Missing more than 5 from each list? No worries–there is help available at www.KiwanisOne.org/webtools. Brush up on the guidelines, best practices, and resources available (many of them free) and prioritize which of the areas need attention first. Gather internal and external feedback and form a game plan for improvements. If your club is committed to making website improvements and you would like to serve as a case study to other clubs showing before and after results, e-mail internet@kiwanis.org with your club’s website address, interest, and projected timeframe for consideration. Evaluate your club’s website again in 6 to 12 months to gauge progress. Next, go to page 3 of this checklist and read through the dos (extra credit) and don’ts (list of shame) for club websites. Tackle bonus areas once you’ve mastered the basics on page 1 and 2 first and, of course, stay away from the list of shame deductions!

--
Have more blanks than checkmarks? Don’t despair! Guidance is just a click away at www.KiwanisOne.org/webtools. Read through the guidelines and best practices and map out a strategy for your club’s site. Determine if a fully hosted website with a graphic standard design template and easy-to-populate content areas is perhaps in your best interest (it requires less time, maintenance and design know-how than a do-it-yourself project). Enlist help from youth leaders in the Service Leadership Programs that are more comfortable with technology. Solicit member feedback and opinions on how to improve (or create) the site. Review your club website again in 6 to 12 months to gauge progress and determine next steps. Next, go to page 3 of this checklist and read through the dos (extra credit) and don’ts (list of shame) for club websites. Pay close attention to the list of shame to determine positive ways to improve your site immediately. Strive for zero checkmarks in this list as you tackle your other improvements/additions. You can tackle extra credit areas after you’ve scored higher on pages 1 and 2.

Extra credit (bonus points!)

Meeting topic or featured speaker listed with club meeting data


Response time to Web or e-mail generated inquiries is less than 48 hours


More photos of children or adults interacting with children than profile pictures


You use video on your website to tell the story of your Kiwanis club


A blog is used to keep content updated and fresh


Officers’ names listed in obvious place (doesn’t have to be on the home page)


New member bios and/or list of members with their business affiliation (only include this type of information with permission from each person since the data is on a public website and accessible by anyone)


President’s or secretary’s column or blog (not to exceed 30% of text real estate on any given page; does not have to be on the home page)


Public relations spotlight: links to your club featured in local, national, international or headquarters news


Easy to browse photo gallery or library


Link to Kiwanis International is dubbed “Join us,” “Learn more about Kiwanis” or similar welcome notation


Branded logos or wordmarks used on pages showcasing Service Leadership Programs


Club participates in and provides links to social networking sites (Facebook groups, Twitter, YouTube, Flickr, etc.)


Language/translation links available if relevant to your audience


Site has at least 1 interactive element (such as an opinion poll or blog commenting)


Links to district conventions, online training and Webinars for members (does not have to be on home page)

SCORING:

Total number of checkmarks _____ of 16 possible



List of shame (deductions from the extra credit list)

Old logo or unauthorized custom logo anywhere on the site


Club meeting information more than 1 click from the home page or missing


Contact information more than 1 click from the home page or missing


Contact information missing a live and valid e-mail link or link goes to wrong person


Outdated calendar of events (or worse, all events listed are from the previous year)


Stale news, outdated stories or announcements (more than 30 days old)


President’s message takes up more than 30% of the home page real estate


Neon or harsh colors, too many colors, bad text vs. background contrast


Flashing text, fast-scrolling text or irrelevant animations


More than 1 fancy font


Photo of speaker at podium, people holding a check/banner, groups on stage or at tables where action or service is not apparent


Photos involving children are used without appropriate release/permission


Users must scroll left or right to read any content


1 or more broken links (includes navigation links as well as text links))

SCORING:

Total number of checkmarks _____ of 14 possible
--
Score 1 bonus point for each checkmark in the Extra Credit section

--
Subtract 1 bonus point for each checkmark in the List of Shame

BONUS POINTS TOTAL:

_____ Bonus points gained (+) minus ( - ) any deductions from the list of shame


OVERALL SCORING RESULTS:

7-14 bonus points: 
Wow – you clearly understand the importance of a well-done club website! You or your club’s Webmaster should consider offering advice to your peers in the Kiwanis Community about ways to maximize online club communications and marketing. Check out www.KiwanisOne.org/community and lend your expertise to other club leaders. Also, be sure you are a member of the official Kiwanis International social networking groups! We could use a go-getter like you leading the way with great ideas! Get connected at www.KiwanisOne.org/connect. 

3-6 bonus points:
A great effort! Your club website is definitely headed in the right direction and seems to have great leadership behind it. Keep up the good work! Improvements likely are very clear based on your checkmarks in either list. If your or the club Webmaster is unsure about making changes or adding new content or technology, seek advice from club members and peers at www.KiwanisOne.org/community. Don’t forget to utilize Kiwanis’ social networking groups – the Kiwanis Facebook group would be a great start. Enlist help from your club committees to improve different areas of your website. Make it a team effort!

1-2 bonus points:
Not bad – maintaining a great club website takes commitment and you and/or the club Webmaster should be proud of your efforts! So what’s next? Quick improvements can be made with a 2 x 2 plan. Use the unchecked extra credit items to determine the 2 easiest ways to make immediate positive changes to your club’s Web presence. Plan to tackle these “low-hanging fruits” in the next 2 quarters. Add 2 more to your list as time and resources will allow. Be sure you’re taking advantage of the recommendations and free resources available at www.KiwanisOne.org/webtools. If you get stuck or need advice, seek feedback from peers at www.KiwanisOne.org/community. 

0 or negative bonus points:
Oops! Now for the good news – even one small improvement brings up your score. The easiest and smartest plan is to strive for no checkmarks in the list of shame. That could mean major or minor surgery on your Web presence, so tackle items in small increments so the task doesn’t become overwhelming and tax your resources. Discuss as a committee or club which items to tackle first and what timeframes to assign. First and foremost, take advantage of the recommendations and free resources available at www.KiwanisOne.org/webtools. Browse discussions at www.KiwanisOne.org/community to see if others have similar issues to solve. Circle back in 6 to 12 months to gauge your progress.

