
 
April 10, 2008 
 
For the Leadership of Kiwanis International 
 
Dear Kiwanis Leaders: 
 
The Game of Life 
I read a story about a young boy who loved to play monopoly.  Every summer of his young life, 
he spent with his grandmother who lovingly and patiently played monopoly with him. For hours 
they would play, with the result always the same:  Grandma would always win.  She would buy 
all the valuable properties and collect more rent than the poor young boy could pay. At the end 
of each game, she would smile and say: ñYou did good honey, better luck next time.ò   Every 
summer for years, this young boy dreamed of beating his grandmother at monopoly, with no 
success. 
 
During the fall of his 11th year, a wonderful thing happened.  A new boy moved in next door who 
loved to play monopoly.  This new friend knew all the secrets about buying property and building 
hotels, and his young pupil was eager to learn.  Like a sponge, he soaked up all the knowledge 
that the new boy had to share, and for an entire school year, he practiced.  When summer 
came, the boy could hardly wait to challenge grandma to a game of monopoly.  All of his hard 
work and practice paid off big that night as he brought grandma to her knees. His long-awaited 
victory included a celebration dance around the house that almost woke the neighbors.  After all 
these, years he had finally won! 
 
What happened next is something the young boy never forgot.  Grandma quietly picked up the 
pieces to the game and all the money and all the deeds to the property and said the following 
words:  ñHoney, the interesting thing about monopoly is that at the end of the game, everything 
goes back in the box.  You donôt get to take anything with you.  The only thing that matters after 
the game, is how you treated the people you were playing with.ò 
 
What an amazing story about life. Too many people spend their lives accumulating property and 
ñstuffò that all goes back in the box at the end of the game.  As a Kiwanis leader, your 
investment in children and in serving others is something that is lasting and will survive beyond 
your time on earth.  Thank you for playing the game so well.  
 
Note: This monopoly story was inspired by a book written by John Ortberg entitled ñEverybodyôs 
Normal Until You Get to Know Themò 
 
The Pace of Change 
Over the past 18 months, we have made a number of changes at Kiwanis that we believe will 
position us for growth in the future.  The response to our attempts to make Kiwanis more flexible 
and responsive to the needs of our members (and future members) has been overwhelmingly 
positive.  While that is true, I am sure there are people in your clubs, divisions and districts who 
are reluctant to embrace change.  My encouragement to you as a leader is to recognize that this 
is a normal response and not something to be feared.  People are naturally drawn to those 
things that are familiar and comfortable.  Encouraging people to stretch and change is not 
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always easy and needs to be done with both grace and understanding.  Most of us are not 
willing to give up what we have in our hands until we are convinced that what is being offered is 
substantially better.  Our job as leaders, and agents of change, is to make a convincing case for 
why people should consider a new way of doing things.  We also need to play close attention to 
the pace of change.  Most people need time to adjust to new thoughts and ideas. While it is 
important to create a sense of urgency and motivate people to take action, people also need to 
be given time to process and respond.  As a leader, one of our jobs is to listen carefully to those 
that we are leading to make sure they fully understand where we are headed and why it is 
important. That listening will help determine if the pace of change is too fast or too slow.  Since 
this is more of an art than a science, each time we are involved in a change effort we increase 
our effectiveness as a leader.  If you have questions or feedback on the issue of change in 

Kiwanis, I would encourage you to send me an e-mail at robparker@kiwanis.org.  
 
Thanks for leading.  

Rob 
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