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April 13, 2007 
 
Dear Kiwanis Leaders: 
 
Would Someone Please Listen to Me? 
When you grow up in a family with six children, you learn early that youôd better speak up if 
you want to be heard.  As the fifth child in the birth order, I was pretty far down the chain of 
command.  Quite naturally, there were not too many people asking my opinion or inquiring 
about my preferences. As a child I just wanted someone to listen to me, and when they did, 
it felt great!  It was in this formative environment that I learned that all of us have a natural 
desire to communicate, and to have someone listen.  As Kiwanis leaders there are few 
things more powerful than the simple act of listening.  So often we get consumed by our 
need to communicate that we donôt take the time to listen to what others have to say.  I 
would like to challenge you (and me) to be very intentional over the next 30 days about 
creating listening opportunities within Kiwanis. People love to share their thoughts and 
opinions and we learn much more from listening than from talking.  There are lots of creative 
ways to allow people to share their opinions and I would be very interested in learning what 
strategies you use to encourage people to share their thoughts and ideas.  Iôll also offer you 
one way of determining whether you personally are doing more talking than listening.  The 
next time you are sharing a meal with someone, take notice of who is finished eating first.  
Good listeners, who encourage others to talk, will almost always be done with their meal 
first.  So, if you find you are consistently the first one done eating, then it may be because 
youôve done a good job of listening.  If not, you may want to be more intentional about 
developing your listening habits and skills. I know I sure need to. Thanks for listening. 
 
International Board Meeting 
All 20 members of the International Board are here in Indianapolis this week for our 
quarterly board meeting.  From Wednesday afternoon through Saturday afternoon the board 
is engaged in some very serious work, both at the committee level and as a full board.  This 
morning the board took on a very critical issue:  ñWhat is each individual board memberôs 
commitment/ responsibility for growing Kiwanis to a million members?ò  After a lively work 
session the board determined it could do the following: 

1. Lead by personal example 
2. Teach and assist others to help us grow 
3. Hold other leaders accountable while recognizing good performance and results 
4. Personally deliver growth tools and resources to those who can help 
5. Make personal phone calls to local club presidents (in consultation with districts) 

To make sure there is a plan to follow through on these ideas, the board appointed a growth 
chairman whose primary responsibility is to hold the board accountable for these ideas.  In 
an effort to lead by example the board agreed to personally do the following:  a. Earn a gold 
key by recruiting three new members b. Open a new club, c. Insure their own club is 
growing, d. Work to grow their counseled districts.  Growth is everyoneôs responsibility and I 
was very pleased to see and hear the boardôs personal commitment to membership 
development. 
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Are YOU the one? 
For some time now we have been talking about the fact that one person can make a 
difference.  If you have ever spent quality time with a child, assisted an elderly person or 
comforted someone who is hurting, you know this is true.  People never forget when you 
step up and helpéespecially if it is a time of great need.  Even though we all know that ñOne 
Can Make a Differenceò, too often we donôt take that next step of stepping forward and 
saying ñI am the One.ò We have over 8,000 Kiwanis clubs around the world.  Too many of 
these clubs are at risk of losing their influence and impact because they have not remained 
relevant.  Over time some have become complacent and satisfied with the way things are.  
Each of these clubs needs someone to serve as the primary change agent. Someone has to 
reach a point where they are no longer satisfied and are willing to let others know that things 
have to change.  My question for you as a Kiwanis leader is this:  Are YOU the one?  Are 
you the one in your club who needs to stand up and say  ñWe need to changeò  Are you the 
one in your division or district that needs to say ñWe need to changeò. Are you the board 
member that needs to stand up and say ñWe need to changeò.  Now is the time for leaders 
all over the Kiwanis world to step up and serve as agents of change.  Are YOU the one? 
 
Bylaws and Amendments 
Over the next few weeks you will receive information regarding the issues that will be offered 
to the delegates for consideration in San Antonio.  Our commitment is to communicate as 
clearly as possible on these issues so that you have all the information that you need to 
make an informed decision.  We will do our best to outline the KI Boardôs official position on 
these issues so you know exactly where the board stands. If you want additional information 
we will do our best to provide that. Since this is my first time to experience the Kiwanis 
approach to bylaws, amendments and resolutions, I would be very interested in hearing 
from any of our leaders or members who want to express their opinion on any of these 
issues.   
 
Motorcycle Trips      
I have been riding a motorcycle of some kind for nearly 30 years, and I love it.  In the past 
few years I began doing long-distance 
motorcycle rides, including trips from Atlanta to 
Florida, Colorado, Seattle, San Diego and most 
recently Alaska.  As the weather is warming I 
am starting to make plans for both my Kiwanis 
business trips and my annual vacation ride. I 
would love to be able to visit Kiwanis leaders 
and members while I am traveling.  If you are 
someone who would be willing to allow a man 
with no tattoos and a very quiet motorcycle to 
visit you, send me an e-mail and let me know 
where you live.  The only real risk you run in 
allowing me to visit is the fact that I usually take 
pictures and write about my motorcycle trips.  
This would put you at risk of being featured in a 
future Kiwanis publication or at the very least in 
my motorcycle diaries.  I look forward to hearing from some brave souls.     
 
See you on the road! 
 

Rob 


